Frontier Central School District — Audit Committee Meeting Minutes
Thursday December 19, 2019 @ 7:00 AM @ FEC

Attendees: Nancy Cox, David DiTanna via phone (Buffamante Whipple Buttafaro, P.C.),
Justin Isaman (Buffamante Whipple Buttafaro, P.C.), J. Mark Robinson, William
Thiel, and Patrick Boyle

1. Presentation of Internal Control System Testing (Preliminary) and Internal Control
Risk Assessment (Preliminary) Reports by Justin Isaman of BWB: Draft copies of both
reports were e-mailed to committee members for their review a few days before the
meeting. Mr. Isaman walked the committee through both documents. The Internal
Control System Testing was focused on District Payroll this year. Overall the testing
found no significant weakness in Payroll processes and four recommendations are included
in the report for consideration. The Internal Control Risk Assessment report categorizes
risks into twelve different areas;

o Policies and procedures

Purchasing and cash disbursements

Revenue and cash receipts

Payroll

Other controls

Inventory

Transportation department

Cafeteria operations

Federal and State grant programs

Student activities

Athletics

o |T

The report identifies specific observations and recommendations for fifty-three items spread

within the twelve areas. Each of the specific items is categorized as either high, medium, or

low risk. While all fifty-three recommendations are potential improvements, not all of them
will be implemented after evaluating the cost to implement versus the risk mitigation
provided. The Audit Committee appreciates the cooperation of all District employees in the

Business Office, Personnel, Food Service, and other areas that were interviewed and/or

provided information to the BWB auditors.

Action Iltem 1: Mr. Boyle will create a summary tracking sheet for the fifty-three items for
the committee to prioritize and work with Mr. Thiel to determine which ones the District
wants to address going forward.

Action Item 2: Mr. Thiel will make copies of the two reports available to NYSED.

2. Review Claims Auditor Reports Sept ‘19 thru Nov '19: We did not have all of the reports
at the time of the meeting so we did not review them. However, the November and
December reports were e-mailed to Mr. Boyle on 12/30/2019 and they will be forwarded to
all committee members. Both months look good with only four minor items needing to be
checked into by Mr. Kofod across both months.
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3. District Corrective Action Plan for External Audit Management Letter for Year Ended
June 30, 2019: Mr. Theil gave the committee a copy of the management letter comments
which are attached to these minutes (page 3).

4. Draft “Dashboard” Treasurer’'s Report for BoE Business Meetings Packet: Mr. Theil
shared a draft copy of a single page Treasurer's Report to be included in the monthly Board
of Education Business Meeting packet. The single page (attached as page 4 of these
minutes) gives readers the ability to see all accounts — a very nice summary document. It
will be helpful in giving the Board more visibility into the District’s financials. Thank you.

Next Meeting Date -Thursday March 19" 2020 - 7 AM at FEC.

Respectfully submitted on
December 31, 2019 by P. Boyle
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Frontier Central School District
CORRECTIVE ACTION PLAN

Management Letter Comments
YEAR ENDED JUNE 30, 2019

Budgeted Transfers
Observation: During the audit, the District made a transfer to the School Lunch Fund that was in excess

of the amount budgeted and not approved by the board prior to year end.
Corrective Actions Taken or Planned:

November 30, 2019 — The Director of Finance, William Thiel, stated all such transfer will be
placed before the board for approval and the 2021 general fund budget will include a provision for transfer
to the food service fund to cover deficit operations, if any.

Student Activity Funds
Observation: Consistent with most other school districts, the auditors noted insufficient accounting

controls exist over cash collections prior to the initial entry in the accounting records by the Central
Treasurers.

Corrective Actions Taken or Planned:

November 30, 2019 — The Director of Finance, William Thiel, stated additional trainings with
Central Treasurers and the introduction of more formalized reporting and accounting procedures for
approval and execution of fund raising activities are now implemented.
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